
BLUEPRINT FOR CHANGE IMPLEMENTATION STRUCTURE

Ad Hoc Management Support Teams

Governance
Patrick Henry

Planning, 
Research & 
Evaluation  

Peter Curtis

Personnel/ Labor 
Relations

Joseph Dobies

Finance
Rick Paulson

Information 
Technology

Robert Jaworski

Logistics 
Sue Radke

Blueprint for Change 
Steering Committee

(Commissioners Cabinet)

Operational Change Team 
Integration of Adult 

Protective Services, DSS 
Older Adult Services & 

Senior Services 
Pam Krawczyk

Deborah Merrifield

Operational Change Team 
 Development of Division of 

Children & Families 
(Youth Clusters Phased In)

Phil Endress

Operational Change Team 
Development of Performance 

Based Master Contracts
 Peter Curtis
Rick Paulson

Operational Change Team 

TBA
(to be announced)

Operational Change Team 

TBA

Operational Change Team 

TBA




